
 

 

1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Strategic Leadership, Corporate Excellence and 
Entrepreneurial Success Across Multiple Industries 
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Transformational Leadership in National 
Airl ine Parking Services 
 
QANTAS Valet - General Manager & Business Partner  
2008 – 2021 | Sydney, Melbourne, Adelaide, Brisbane 
 

• Successfully tendered, owned, and operated QANTAS Valet Parking, a business which, 
under my leadership, underwent a complete transformation in its operational 
standards and quality management processes. 

• Documented and implemented new processes in line with ISO 
standards (including the 285 QMS Manual), leading the business 
to successfully achieve ISO accreditation. This achievement 
raised the bar for operational excellence across all locations, 
ensuring compliance with industry-leading quality management 
standards.  

• Provided strategic direction and hands-on leadership for a diverse team of 5 national 
managers and 250 staff, fostering a culture of excellence. Developed and 
implemented innovative incentive programs that significantly boosted morale and 
productivity across all locations. 

• Created a pioneering in-house training model that maintained staff attrition rates at 
under 5% over the entire 13-year contract. This exceptional retention rate is a 
testament to the strong focus on employee engagement, growth opportunities, and job 
satisfaction. 

• Recognized as a leader in the airline parking industry and a pioneer of customer 
service standards, with QANTAS Valet consistently achieving the highest Customer 
Satisfaction Monitor Scores across the Qantas brand. 

• Demonstrated comprehensive expertise in key areas including: 

• Human Resources (HR): Led HR initiatives that streamlined recruitment, 
training, and performance management across multiple locations. 

• Customer Relationship Management (CRM): Developed customer-centric 
programs that enhanced the customer experience and strengthened client 
loyalty. 

• Brand Development & Business Growth: Directed brand positioning and 
business development strategies that drove national growth and enhanced 
brand visibility within the highly competitive airport services sector. 

• Operations Management & Risk Mitigation: Spearheaded daily operational 
management, ensuring quality assurance, risk management, and compliance 
with workplace safety standards. 
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• Strategic Planning & Quality Management: Led long-term strategic planning 
efforts to maintain the highest operational standards and ensure sustained 
business success. 

• Stakeholder Management & Event Execution: Managed relationships with 
senior stakeholders and oversaw the planning and execution of AGMs and other 
corporate events, both domestically and internationally.  

Visionary Leadership in Luxury Tourism 
and Hospitality  
 
Tamanu on the Beach Resort & Spa - General Manager & Business Partner 
2010 – 2015 | Port-Vila, Vanuatu 
 

• Successfully owned, operated, and revitalized an iconic oceanfront boutique resort 
and spa, strategically positioned as a premier destination in the South Pacific. With 5 
French provincial-style coral cottages and a renowned restaurant, the resort became a 
beacon for international travellers seeking luxury and authenticity in Vanuatu. 

• Designed and implemented strategic solutions that not only enhanced business 
outcomes but also boosted the resort's appeal as a unique travel destination. This 
included developing and executing local, national, and international marketing 
campaigns that attracted high-end tourists from around the world. 

• Positioned Tamanu on the Beach as a sought-after destination for eco-conscious and 
experiential travellers, leveraging Vanuatu's natural beauty to promote sustainable 
tourism practices, thus increasing the resort’s global visibility. 

• Spearheaded local, national, and international marketing campaigns, enhancing the 
resort’s global reputation and securing an upscale, loyal clientele. 

• Developed and enforced streamlined, systemized procedures covering all aspects of 
accommodation management, groundskeeping, human resources, hospitality 
services, and customer relations, significantly improving operational efficiency and 
enhancing the overall visitor experience and driving repeat bookings and customer 
referrals. 

• Innovated a progressive business model, recruiting and training a skilled team of 3 
managers and 40 staff, fostering a culture of excellence, and dramatically boosting 
productivity and profitability. 

• Renowned as a hospitality and tourism industry leader, consistently elevating 
customer service standards and setting new benchmarks in Vanuatu’s luxury resort 
sector. 
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• Achieved multiple awards, including the TripAdvisor 
Excellence Award for 'Best Resort' for 3 consecutive years, 
solidifying the resort’s position as a premier destination in the 
South Pacific.  

• Established the Tamanu Community Fund, a philanthropic 
initiative that raised substantial funds to provide education for staff children, 
underscoring a commitment to social responsibility and community development. 

• Orchestrated major renovations and upgrades to enhance the property's appeal, 
staying ahead of market trends and evolving customer preferences. 

• Maintained strong relationships with international travel agencies and tourism boards, 
ensuring consistent media coverage and a strong presence in the global travel market. 

Strategic Leadership in Quality 
Management and Corporate Change 
 
National Quality Manager & Corporate Facilitator | Equity Transport Group 
2001 – 2008 | Brisbane, Sydney, Melbourne, Adelaide, Gold Coast, Australia 
 

• Spearheaded the design and execution of a new corporate philosophy across four 
state offices, transforming the company’s approach to quality management and 
operational efficiency. 

• Designed and facilitated national training programs, equipping hundreds of employees 
and contractors with the skills necessary to meet stringent quality standards and 
contribute to the company’s long-term success. 

• Led the documentation, implementation, and successful attainment of ISO 
accreditation for the company, ensuring full compliance with KPIs and KRAs. 
Maintained ISO standards across all operations, enhancing the company’s reputation 
for quality and consistency. 

• Directed company-wide change and culture management initiatives, fostering a 
positive, performance-oriented environment. This included leadership development 
and guiding managers through effective change leadership. 

• Conducted specialized leadership training for managers to enhance their capabilities 
in leading teams, managing operations, and maintaining high-quality standards in line 
with the company’s strategic objectives. 

• Planned and managed key corporate events, including annual general meetings 
(AGMs), strengthening internal communication and ensuring the smooth running of 
company-wide events. 
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• Recognized for excellence in quality management with the National Quality 
Association National Gold Award for Quality for three consecutive years. In 
recognition of ongoing contributions, inducted into the National Quality Association 
Hall of Fame for Quality.   
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What Diane brings… 
 

• She has real-world experience and expertise. 
Drawing from over 40 years of leadership across multiple industries, Diane Demetre 
delivers real-world experience and expertise to help leaders and teams shift their 
perspectives, enabling radical transformation. As a successful entrepreneur who has 
owned and operated multi-million-dollar, award-winning businesses in sectors such as 
luxury tourism, corporate transport, and national airline services, she understands the 
complex challenges organizations, leaders, and teams face. Diane’s insights offer 
practical solutions tailored to diverse business environments. 

 
• She is highly engaging and entertaining. 

Diane's extensive experience in theatre, television, and radio has honed her ability to 
captivate and connect with any audience. Known for her dynamic and energizing 
presentations, she leaves audiences fully engaged, often moving them to action—
whether that’s rethinking their approach or, quite literally, dancing in the aisles. Her 
practical strategies, drawn from decades of experience and backed by research, are 
designed for immediate personal and professional application. 

 
• She is motivational and empowering. 

As one of Australia’s premier motivational speakers, Diane goes beyond inspiration. 
Through her inspiring message, she combines her leadership expertise with cutting-
edge insights from emotional intelligence, neuroscience, and human behaviour to 
empower her audiences. Her message resonates deeply, providing not just inspiration, 
but tangible steps to create positive, lasting change in their personal and professional 
lives. 

 
• She provides tailored takeaways. 

Diane’s ability to distil complex concepts into actionable insights ensures that her 
audience leaves with clear, practical takeaways. She offers customized strategies 
designed to help attendees think, feel, and act differently, with a focus on creating 
measurable results. Whether it’s mastering leadership in the hospitality, transport, 
corporate or business sectors, Diane’s tailored takeaways are designed to foster peak 
performance, resilience, and innovation in any industry. 

 
• More than just a keynote or workshop. 

Diane’s commitment to your event goes beyond her time on stage. She will promote 
your conference with engaging video content, blogs, and social media in the lead-up 
and follow-up to ensure your event gets maximum exposure. She also attends pre and 
post presentation, making herself available to answer questions or engage with 
delegates. Her approachable and professional nature means you can rest assured that 
Diane will be a breeze to work with, enhancing the overall success of your event. 
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What you can expect… 
 

• Diane’s motivational message is raw, real, and relevant, helping your leaders and 
teams unlock their full potential. 

• Sharing decades of business leadership across multiple industries, Diane takes 
audiences on a journey of transformation with science-backed strategies to lead, act, 
and think differently. 

• Her engaging storytelling and theatre background make her a master of audience 
connection, challenging attendees to reconsider how they think, feel, and act. 

• Diane blends humour, relatable stories, and actionable strategies that resonate deeply 
with her audience, equipping them with the tools to drive personal and organizational 
success. 

• Attendees leave inspired, empowered, and ready to apply their tailored takeaways, 
ensuring a lasting impact on performance, engagement, and measurable outcomes. 

 

 


